
 

Convention 101 Handbook 

Physical Set Up of Convention 

Head Table:  

Bishop Ely who presides over Convention Business 

Tom Little, Chancellor and Parliamentarian 

Lynn Bates, Canon to the Ordinary 

Joshua Cheney, Secretary of Convention 

Recording Secretary 

Delegate Seating: 

Delegates are seated on the floor of Convention. This year it is assigned seating by 
parish within Mission Districts. 

Every parish regularly organized and every Mission permanently organized is entitled 
to send three (3) Lay Delegates to Convention. 

All Clergy who are canonically resident in the Diocese and who have attended at least 
two out of five immediately preceding conventions, if such conventions have 
occurred during their tenure of canonical residence, shall have a seat and vote in the 
convention.  Clergy who are newly canonically resident are eligible to vote. 

Protocols 

The proper way of addressing the Bishop is “Bishop Ely” or “Right Reverend Sir”. 

When speaking, you must use one of the microphones provided and address the 
Bishop before starting your comments. 



Voting 

There will be numerous votes on various matters during the business session of 
Convention.  There are three types of votes which will occur: 

Voice Vote: On certain matters the Bishop will call for a simple voice vote. 

Green and Red cards: Other matters will be decided by votes using green and red 
cards.  You should have received your cards in your registration materials.  If you do 
not have a red and a green card they will be available from the tellers.  The Bishop will 
ask all in favor to raise their Green card.  Then he will ask all opposed to raise their red 
card. Be sure to raise only ONE card.  Normally the Bishop is able to declare the 
outcome from observation, but, if he is unable to, he will ask the delegates to again 
hold up their cards while the Tellers actually count the votes. 

Paper Ballots: When there is a contested election for Diocesan Offices the vote will 
be by paper ballot.  The Tellers will distribute the ballots and the head teller will give 
you the voting instructions.  The Tellers will then leave to count the Ballots and report 
the election results to the Secretary of Convention.   

When we have no contested elections the Bishop will call for a motion to have the 
Secretary of Convention cast one ballot for the full slate of candidates. 

Business Agenda 

The agenda for Diocesan Convention is pretty much laid out in the Proposed Order of 
Business: 

Call to Order 
 

Bishop’s Address 
 

Nominations 
 
Balloting: General Convention Alternate Deputies 
  Other offices and positions as needed 
 
2017 Diocesan Budget 
 
Brookhaven Annual Meeting 
 
Resolutions 

Blessing and Dismissal 

 



The Bishop uses what is called a “floating agenda” in that he can call for reports or other 
business as he sees them best fitting into the time allotted. 

Annual Meeting of the Incorporators of the Brookhaven Home 

The Principal benefactor of Brookhaven was a Congregationalist who liked the idea of turning 
Episcopal delegates into incorporators who elect Trustees of Brookhaven. So, at some point 
during the business session of Convention, the Bishop will call for a vote to recess the 
Diocesan Convention and convene as the Incorporators of Brookhaven Home.  You will hear 
a report form Brookhaven and be asked to elect three members of the Brookhaven board.  At 
the conclusion of the Brookhaven meeting the Bishop reconvenes the Diocesan Convention. 

Reports 

You will hear reports and updates from a number of Diocesan organizations such as Rock 
Point Summer Conferences, Rock Point School, the Diocesan Trustees and Stirrings of the 
Spirit. 

Resolutions: 

Resolutions may be added to the agenda.  Those that were submitted to the Resolutions 
Committee by the prescribed deadline are automatically included in the agenda.  Others may 
be brought forward from the floor of Convention.  In this case the proposer has a limited time 
to convince you to vote in favor of including the resolution in the agenda.  A two-thirds vote 
is required to add such a resolution to the agenda. 

As resolutions are brought forward, a maximum of 20 minutes is allowed for discussion of the 
resolution and each individual speaking for or against the resolution is allowed a maximum of 
2 minutes. 

Convention and the Worship Service 

The official business of Convention occurs over two days.  The convention will be called to 
order by the Bishop at 4:45 p.m. on Friday.  After some housekeeping activities, we will 
receive a welcome from the Cathedral and we will hear the Bishop’s address to Convention.  
After the address there will be a motion to recess Convention until Saturday morning. 

Saturday begins with Holy Eucharist immediately followed by the Bishop re-convening the 
Convention.   

General Convention 

The Episcopal Church is governed by a bicameral General Convention, which meets every 
three years, and by an Executive Council during interim years. The next General Convention 
will be held in 2018. The General Convention consists of the House of Bishops and the House 
of Deputies. 



The House of Bishops is composed of every bishop with jurisdiction (diocesan bishop), every 
bishop coadjutor, every suffragan bishop, every retired bishop, every bishop elected to an 
office created by General Convention, and every bishop who has resigned because of mission 
strategy – each of whom has a seat and vote. The House may also elect collegial members 
who are admitted with seat and voice, but no vote. Collegial members are bishops in the 
Anglican Communion who serve extra-provincial dioceses. 
 
The House of Deputies is composed of up to four lay and four clerical deputies from each of 
the jurisdictions, domestic and overseas, elected in the manner determined by each 
jurisdiction. 
 
It is traditional for the House of Bishops to meet at least annually in interim sessions between 
General Conventions, when its agenda is limited by the Constitution and Canons to matters 
affecting the general state of the church and meeting the needs of contemporary society. 
When meeting in interim session, it does not have legislative power to initiate or amend 
programs approved by the two houses meeting as General Convention. 
 
When the two houses meet concurrently in General Convention, legislation is enacted, 
church policy and programs are approved, and a budget for the next triennium is adopted. 
 
During the last Convention we elected four (4) lay and four (4) clergy Deputies to General 
Convention.  During this Convention, we will be electing Alternates. Please see your 
Nominations Guide for a list of candidates and view “Convention 101: Module 3” to learn 
more about the General Convention nominations process. 

Pre-Convention Web Conference 

Please join us for a Pre-Convention Web Conference to answer any questions you may have. 
Video capability is NOT required for this meeting. If you only have access to a telephone, it is 
perfectly acceptable to dial in. 

Tuesday, October 24, 2017 from 7:00 to 8:00 PM EST 
Join from PC, Mac, Linux, iOS or Android: https://zoom.us/j/397584276 
Or Telephone (for higher quality, dial a number based on your current location): 
(408) 638-0968 or (646) 876-9923 or (669) 900-6833 
Meeting ID: 397 584 276 

 

 


